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A Message to Members
As we look ahead to a promising 2012, I can’t help but reflect on the record-breaking year we
had at the ACFE in 2011. We welcomed more than 2,200 attendees to our 22nd Annual ACFE
Fraud Conference in San Diego, Calif., last June, setting attendance at an all-time high. Our AsiaPacific Fraud Conference and Exhibition took place for the first time in Singapore last October,
and we certified a record-number of new CFEs worldwide.
While looking ahead is exciting and a necessary step to remaining the best anti-fraud organization in the world, we also look at the many achievements and changes we have made over the
last year that remind us of all that can — and will be — accomplished in the years to come. We
are proud of the achievements we have made together in the following areas:
• Member benefits. Being a part of the ACFE is the most important decision any anti-fraud
professional can make, followed closely by earning the Certified Fraud Examiner (CFE) credential.
In 2011, we launched several new initiatives to enhance membership, including the Corporate
Alliance Program and the ACFE Advisory Council. We also debuted a newly-designed ACFE.com,
improving our website’s functionality and style.
• Education and training. An evolving and expanding education is the foundation to an anti-fraud
professional’s growth. Last year we were proud to offer new courses like Fraud Risk Management
and Fraud-Related Compliance, as well as new resources like the Report Writing Manual and the
International CFE Exam Video Review Course.
• Growing globally. Our Asia-Pacific Fraud Conference in Singapore was a great success, with more
than 200 attendees present from 23 countries. The ACFE Law Enforcement Partnership (LEP) grew
significantly last year, raising the number of participating members to a total of 45 federal, state and
local, government and law enforcement agencies around the world. ACFE members in more than
150 countries make up a truly global community of fraud fighters.

We are excited to look out onto a bright horizon for 2012. Some initiatives we plan to implement
are redesigning our flagship publication, Fraud Magazine®; opening a regional call center in
Singapore to improve support for members in the Asia-Pacific region; and launching new
courses like Using Data Analytics to Detect Fraud and Conducting Effective Background Checks.
The future holds much more than our past, and we are excited to continue on this journey with
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you, and nearly 60,000 of your fellow fraud fighters, at our side.
Sincerely,

James D. Ratley, CFE
President and CEO, ACFE

First Quarter
RESOURCE

The ACFE kicked off 2011 by providing a new opportunity for leadership among members: the
ACFE Advisory Council. This council of fraud-fighting experts, now at almost 300 members, is
dedicated to the improvement and growth of the ACFE, and gives members the unique
opportunity to help chart the course for the future of fraud prevention and detection.
Thanks to the valuable and knowledgeable input the ACFE received via surveys and emails over
the last year, the Council helped make important decisions regarding the style and usability of
the new ACFE.com, provided feedback for the Auditing for Internal Fraud and Healthcare Fraud
course materials and responded candidly to questions on how we can make our conferences
more beneficial, just to name a few of their contributions.
PUBLICATION

A fraud examination report must be accurate and understandable so that others may know what
transpired without having to speak to the report’s author. In other words, the report must speak
for itself. It will exist for many years as an official record of that case. A report that is poorly written may lead the reader to doubt the skills and conclusions of the fraud examiner.
The release of our Report Writing Manual in February provided a practical, informative resource
with best practices that any anti-fraud professional could put to use immediately. We provided
a standard format that works well for most fraud examination engagements. The manual highlighted these specific aspects of a solid report:
• Conveys evidence: A well-written report conveys all evidence necessary for evaluation of the case.
• Adds credibility: Because the written report is completed in a timely manner, it adds
credibility to the investigation or examination and can be used to corroborate earlier facts.
• Accomplishes the objectives of the case: The knowledge that a written report must be issued after
the examination is completed forces the examiner to consider his actions beforehand.
SEMINAR AND COURSE

In February, a new ACFE seminar, Fraud Risk Management, made its debut — as well as an online
self-study course by the same name. The field of risk management has attracted increased mainthe negative effects of uncontained risk. In this course, attendees learned how to develop a fraud
risk management program, establish an anti-fraud culture and instill monitoring tools and controls.

ACFE Advisory
Council

Report Writing
Manual

Fraud Risk
Management
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stream attention in the wake of the economic meltdown as the public has begun to comprehend

Second Quarter
EVENT

The ACFE broke new ground when we hosted our 2011 ACFE European Fraud Conference in
Brussels, Belgium, in April. This international gathering of anti-fraud professionals drew experts
from all around Europe and beyond to this city for the first time ever. Professionals from 29
countries were in attendance, and all enjoyed the mix of speakers from all over the European
continent, the UK and the United States.
The Pre-Conference featured the UK Bribery Act and its 1 July implementation. Day two featured
a keynote from James D. Ratley, CFE, ACFE President and CEO. His reception from the attendees was warm and his message universal. The luncheon speaker from Europol used a slide
presentation to illustrate issues Europol faces in addressing fraud around the European Union
(EU) and the world.
The breakout sessions featured a variety of international speakers discussing everything from
charity fraud to fraud investigation issues in specific EU countries and interviewing techniques.
The event ended with world-renowned journalist and author Jeffrey Robinson, who provided an
enlightening and vibrant insight into the future of fraud with his presentation, “The New Fraud.”
SEMINAR

Fraud fighters gained another training opportunity when the ACFE hosted a new seminar,
Fraud-Related Compliance, in May. Now a reoccurring event on the calendar, this seminar
explained how national and international laws and regulations apply to business and how to
ensure compliance with industry practices and anti-fraud laws and regulations.
EVENT

More than 2,200 anti-fraud professionals gathered in San Diego, Calif. for the 22nd Annual ACFE
Fraud Conference and Exhibition in June. The conference featured more than 80 educational
sessions and unparalleled networking opportunities for today’s fraud fighter.
“America’s Most Wanted” host John Walsh told how he became an anti-crime activist, and Joan
Pastor, Ph.D., explained insights into the fraudster psychology she developed during her career in
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government and law enforcement. Forensic accounting specialist Dr. Howard M. Schilit spoke on
the early signs of financial statement fraud and Assistant Attorney General Lanny Breuer offered an
inside perspective on his leadership of the Criminal Division of the U.S. Department of Justice (DOJ).

22nd Annual ACFE
Fraud Conference

Corporate Alliance
Program

Ethical Issues for
Fraud Examiners

Because of the SEC’s new Whistleblower Program rules, which took effect Aug. 12,
2011, the Conference session, “Whistleblowing After Dodd-Frank: A New World,”
helped attendees understand the SEC’s approach to this important topic.
PUBLICATION

The ACFE provided a new tool in the fight against costly financial statement schemes with the
release of the Financial Statement Fraud Casebook: Baking the Ledgers and Cooking the
Books in June. Edited by Dr. Joseph T. Wells, CFE, CPA — founder and chairman of the ACFE —
this casebook presented the insights of some of the most experienced fraud examiners around
the world. Handpicked and edited by Dr. Wells, this collection of revealing case studies shed
new light into financial statement fraud.
COURSE

The ACFE also provided a new online self-study course, Ethical Issues for Fraud Examiners.
This course helped anti-fraud professionals understand what constitutes an ethical dilemma
and helped to develop an awareness of ethical issues. The six fictional scenarios featured in the
course illustrated potential ethical situations that pertain to fraud examinations and familiarized
examiners with types of ethical dilemmas that might arise in a fraud examination. As one of the
ACFE’s most popular self-study courses, this course also helped ACFE members earn the newlyrequired annual Ethics CPE Credit.

Membership in the ACFE Corporate
Alliance Program helps strengthen an
organization’s anti-fraud program by:

RP O

R AT E A
LL

I

FE
AC

CE

COR P OR AT E
MEMBER

• Making a visible statement of a company’s
commitment to the fight against fraud.
• Providing an entire team with the best anti-fraud
resources available.
• Making supporting a team easier.
As the program grows, the ACFE will continue to
provide exclusive benefits to the member corporations
that address the unique challenges that these large
organizations face. To find out more about the Corporate
Alliance Program, visit ACFE.com/Corporate.
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With the changing mindset towards the subject of
white-collar crime, many large organizations showed
an interest in making it clear to shareholders, regulators, the media and investors that they are taking
proactive measures to prevent, detect and deter
fraud. Wanting to send a strong message, members
reached out to us over the last few years seeking
opportunities for their companies to become involved
with the ACFE.
And we listened by launching the ACFE Corporate
Alliance Program to provide large companies with
access to the world-class tools, training and resources
that the ACFE has come to be known for. This program
had been in the works for several years and in pilot
mode since December 2010 with three Fortune
150 organizations.
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ACFE Corporate Alliance Program Launched in 2011

Third Quarter
RESOURCE

While we take great pride in our effort to provide quality customer service to members that call
the ACFE and even come by and visit our headquarters in Austin, we realize that members and
those interested in fraud-fighting must be met with the same hospitality when they visit us online. In September, we launched the new ACFE.com. We combined member feedback with the
latest web design principles to make the site more useful and more valuable.
“Our overall goal was to make this site a premier destination for both experienced professionals and
those new to the field,” Kevin Krainman, CFE, ACFE Web Strategist said. “We wanted our users to be
able to easily access the training, education and information they need to advance in their careers.”
The new site incorporated the following new features:
• Improved navigation and search to make it easier to find exactly what you’re looking for
• More ways to share, rate and respond to anti-fraud resources
• Clean design that puts the most-used features at your fingertips
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The ACFE Law Enforcement Partnership
The ACFE Law Enforcement Partnership grew significantly in 2011, raising the number of participating members
to a total of 45 federal, state and local government and
law enforcement agencies around the world.
Our focus in 2012 will be on growing the partnership
internationally. With more than 30 percent of our membership outside the United States, it is crucial that our
international members working in the global public sector
are represented in this prestigious group of government
and law enforcement agencies.
Because fraud can be multinational in nature, it is
important that the international law enforcement agencies involved in fraud prevention and detection are armed

Newly Redesigned
ACFE.com

with CFEs and the anti-fraud training
necessary to help them detect fraud’s
red flags. In addition, information sharing
among law enforcement agencies is an important means to
identifying fraud trends occurring across the globe.
By joining the Law Enforcement Partnership, member
agencies receive discounts on anti-fraud training and the
CFE certification, in addition to numerous benefits that
help fortify their anti-fraud efforts and capabilities. For
more on the partnership, including a full list of participating agencies and information on how to join, please
visit ACFE.com/LEP or contact Alani Mundie, CFE, at
amundie@ACFE.com.

Law Enforcement
Partnership

ACFE Member Profile
Multi-Regional Manager Uses CFE to Navigate Cultural, Ethical and Investigative Challenges
No day is like another for Andy Egloff, CFE and Fraud
Investigations Manager for Dow Europe. As the
investigations manager for Europe, the Middle East
and Africa, Egloff faces more than just the usual challenges of fraud’s improving technology and evolving
trends. “I am confronted with many different cultural,
ethical and investigative challenges every day,” Egloff
said. “It’s not just about conducting research, reviewing data and documents and making investigative decisions. It is also about keeping ethics and compliance
committees informed, consulting with legal counsel,
involving human resources, communicating with
relevant stakeholders and coordinating with outside
agencies and authorities.”

Andy Egloff, CFE
Fraud Investigations Manager EMEA, Dow Europe GmbH
Horgen, Switzerland

How has earning the CFE credential benefited you
in your career?
Earning the CFE credential has contributed tremendously to my career. One reason is that the preparation to obtain the credential is a valuable training and
learning experience. Today, the CFE credential is a
requirement for most positions in this line of work (just
as a CPA or a CFA in accounting or finance) and one
needs it to stay competitive. Also, the requirement of
continuous education ensures that CFEs keep track
with current trends and developments and provides
employers a certain comfort level.

What do you consider your greatest career
achievement?
The satisfaction in this job comes from what we achieve
through our investigations. For me, this is not about
putting someone behind bars (although more often than
not, this is the consequence of our work). The findings
of investigations often initiate change for improvement
of how we did things in the past. If my investigations resulted in beneficiaries getting what they were promised,
changing the way we do business and doing it better,
preventing stakeholders from losses and raising the bar
for fraud and corruption to occur, that makes me happy.
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What made you decide to become a Certified Fraud
Examiner (CFE)?
It was by coincidence that I became a fraud and
corruption fighter. I spent the first decade of my
career in the financial sector, assisting customers in
investing money rather than tracing assets. It was my
exposure to insurance fraud cases and experience in
risk assessment that triggered my interest in fraud
examination.

What advice would you give to someone hoping to
follow a similar career path?
There are many good programs out there. Taking the
CFE Exam Prep Course and CFE Exam is a prerequisite,
but there are many other interesting webinars, modules, trainings and courses. Continuous education is
paramount. The other necessities are determination and
persistence. Being a CFE is not just another job. You also
need an inquisitive mind and be thorough and detailed to
be successful. If you don’t like details and are not passionate about this job, this career might not be for you.
However, if you enjoy all of that, you will never get bored.
You will have a rewarding job and a promising career.

Fourth Quarter
EVENT

The 2011 ACFE Asia-Pacific Fraud Conference was held for the first time in Singapore in October.
This small but economically powerful city-state was ranked by the World Bank as the most business-friendly nation in 2010 and 2011. More than 200 attendees gathered in the Marina Bay Sands
Hotel to hear from leading experts including ACFE President and CEO James D. Ratley, CFE; Aedit
Abdullah, Chief Prosecutor, Economic Crimes and Governance Division (Singapore), and Mark Steward, Executive Director, Enforcement Division, Securities and Futures Commission (Hong Kong). The
conference provided invaluable networking opportunities, as well as sessions that addressed the
leading fraud threats to organizations in the region — and best practices to counter them.
Breakout speakers addressed intellectual property theft, managing corporate fraud risk, refocusing traditional auditors on detecting fraud, trends in enforcement of laws against bribery and
corruption, and financial statement fraud by Chinese companies at home and abroad.
RESOURCE

In October, we presented our fourth free, members-only webinar of 2011. There’s Something in the
Air: What’s on the Horizon in the Mobile Cyber Threat and Fraud Arena provided an insightful look
into cyber theft, and why it is such a difficult challenge for investigators, analysts and security professionals under any circumstances. The ACFE partners with leading organizations to provide these free
webinars, which include CPE credit, as a benefit for members. Other 2011 titles included:
• Manage the Risk of Inefficiency and Occupational Fraud in Day-to-Day Business Processes — A
look at which processes are most vulnerable to fraud and error, how organizations can assess and
manage these risks proactively and how technology can help to drive the hidden costs out of day-today operations.
•

Emerging Technologies to Detect and Prevent Fraud — How banking and insurance organizations
are turning to technology for superior fraud intelligence.

“

As an ACFE member, I feel like I can make an impact on how efficient
and effective organizations operate in the business community.
— Glyn Rogers, CFE, CCEP, CCA

2011 ACFE Asia-Pacific
Fraud Conference

Free, Membersonly Webinars

“
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• Follow the Money: Data Analytics to Prevent Fraud — Using data analytics to catch the money
before it leaves your organization.

17th Annual ACFE Canadian
Fraud Conference

EVENT

The ACFE partnered with organizations worldwide to participate in International Fraud
Awareness Week, Nov. 6-12, 2011, to help cast a spotlight on fraud prevention. This annual,
weeklong campaign encouraged business leaders and employees to proactively take steps to
minimize the impact of fraud by promoting anti-fraud awareness and education. Even late night
talk show host Jimmy Fallon spread awareness by mentioning Fraud Week in his monologue:
“Next week is International Fraud Awareness Week...I fooled you, it’s actually this week.”
EVENT

With an incisive focus on elements of fraud, regulations and laws specific to Canada, November’s 17th Annual ACFE Canadian Fraud Conference was a hit for any anti-fraud professional in
the True North. This year’s began with Don Rabon, CFE and 2011 Baker Award winner, presenting an advanced interviewing session on detecting deception. ACFE President and CEO James
D. Ratley, CFE, opened the Conference by speaking on, “The Future of Fraud: Canada, the USA
and the World.” A luncheon session featured Carman Lapointe, CFE, Under-Secretary-General
for the Office of Internal Oversight Services. Her comments about her role and the role of her
office were eye-opening for the audience. Closing the conference was Jeffrey Robinson, worldrenowned author.
COURSES

The ACFE created a new International CFE Exam Online Review Course, as well as the
following self-study courses:
• Compliance and the Fraud Examiner: presents the seven elements of an effective compliance
program and outlines important steps to help prevent fraud
• FCPA Compliance: Creating an Effective Anti-Corruption Compliance Program: overview of the
FCPA and other international anti-corruption initiatives, advises how companies can establish compliance programs to detect and minimize violations of law and examines bribery risk assessments
• FCPA Investigations: Combating Corruption in International Business: presents a roadmap to
conduct investigations of suspected corruption and how to conclude an investigation
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Note: Acrobat Reader® 9 is required to view the video.
Update your version, or watch the video online.

Fourth Quarter
• UK Bribery Act Compliance and Investigations: relevant information on the current legal and
regulatory framework of the movement to combat bribery in international trade
• Marketing Your Fraud Examination Practice: online course helps professionals develop a
marketing strategy for a fraud examination practice

In December, an engrossing look at what makes a fraudster tick was unveiled in the ACFE’s new
workbook/video self-study course Inside the Fraudster’s Mind. As part of our research for this
project, we combed through the volumes of video footage we’ve acquired of convicted fraudsters
telling their stories in their own words. Each story is interesting in its own right, but when combined, they revealed several common thought patterns displayed by these perpetrators before
and while they committed their crimes. We also delved into different theories offered by experts
— both past and present — about what causes some people to resort to a life of crime. And we
explored some of their common motivations and rationalizations, as well as some of the statistical
trends in who is known to commit fraud. The resulting compilation provides a captivating psychological study of fraud perpetrators and a valuable source of knowledge for anti-fraud professionals.

Looking Ahead
While proud of our many successes in
2011, we are firmly focused on the present and future — most importantly, finding
innovative ways to serve our members
and support the global fight against fraud.
We are excited to debut a newly-designed
Fraud Magazine this March, featuring an
expanded focus and updated content. By
also providing enhanced member benefits,
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growing our Corporate Alliance Program,
Law Enforcement Partnership and
Advisory Council, expanding our interna-

ACFE BY THE NUMBERS
Nearly 60,000

members worldwide

CFEs and Associates in more than

150 countries
Supported by 140

ACFE Chapters

More than 50

live seminars
and conferences

Nearly 80

online self-study
courses and webinars

tional presence, and hosting conferences
and seminars with the latest practical
information and best practices, the ACFE works to fulfill this promise and remain at the forefront
of the anti-fraud profession. With our members leading the way, there is no limit to what we can
accomplish in 2012 and beyond.

ACFE Member Profile
Director Relies on ACFE Network, Training to Stop Fraud Before It’s Too Late
Grace Corbett, CFE, enjoys her job heading up the
various fraud investigations and audits for Sun East
Federal Credit Union and ensuring compliance with
the Bank Secrecy Act (BSA). But she knows that to
do her job well, and in the most efficient manner, she
needs a good network of fellow anti-fraud professionals. She joined the ACFE for just that reason and
has managed to build up a network she relies on
constantly for her career. With new challenges like
phishing schemes constantly plaguing her credit union
and others, she knows every second counts in a fraud
investigation when she’s trying to protect the credit
union and its assets.

What advice would you give to someone hoping to
follow a similar career path as you?
My advice to someone who may be interested
in financial crimes is to stay focused and to take
advantage of every learning opportunity that you can.
You may never know when you are going to have to
use what you have learned. Inquire about local fraud

groups and become a member. These groups provide
networking opportunities for you and will help you
succeed. Make a plan and incorporate goals, and
test throughout to make sure you are on the path to
achieve those goals and/or accomplish your plan.
In your opinion, what are some of the biggest
challenges and opportunities for CFEs today?
Some of the biggest challenges that I see for a CFE
are the ever-changing laws and regulations. We have
to make sure we understand the law as it pertains
to each jurisdiction [in which] we are investigating.
One of the opportunities for CFEs is there is always a
demand for the services that we provide.
How important is networking to you as an anti-fraud
professional?
Networking is key. It allows you to share experiences,
both good and bad, with other anti-fraud professionals. Networking allows you to provide others with tips
on conducting an investigation or just running a situation by someone. They may have already conducted
an investigation relevant to your current case and they
may be willing to help you. Most people are willing to
share their successes and failures.
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Describe your job function (a day in the life of):
I currently oversee the BSA compliance, fraud investigations and audits. Each day can bring new challenges. It is rare that I have two days that are identical. I have a small team under me that is dedicated
to making sure that the credit union is compliant in
writing loans, opening accounts and many other areas
within its operations. My team and I also conduct all
of the fraud investigations. I work with local, state and
federal law enforcement agencies. If an investigation
makes it to the prosecution, I also attend court as a
witness. Not only do I oversee those areas, I conduct
branch cash audits and work closely with senior tellers
on hot fraud topics to make sure they are aware of
current trends.

Grace Corbett, CFE, BSA
Director of Risk Management, Sun East Federal Credit Union
Pennsylvania, U.S.A.
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